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Our Mission

Our Vision

OurValues

Inspire people to love
and preserve our
Southeastern Utah
National Parks and
Monuments.

Consistent with Bates
Wilson’s values,
individuals and
communities will
collaborate to enjoy,
care for, and protect
our national parks.

Connection

Connecting people to landscape
and to each other is the foundation
of our work towards the continued
preservation of healthy and vibrant
national parks.

Exploration

Natural places are vital for us all. We
ensure that hands-on opportunities
for exploration, experience, and
education for youth, adults, and park
visitors abound.

Stewardship

We support the conservation

and preservation of natural and
cultural resources for generations
to come by building the community
of supporters, and advocating for
the continued preservation of our
national parks.

Collaboration

We include and welcome all people,
recognize that the national parks
belong to all people, and foster
diversity, equity, and inclusion in all
of our operations and programming.

Youth and Future Generations
We inspire current and future
generations by teaching and sharing
the rich history and legacy of those
who have cared for the parks before.
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Continuing Bates Wilson's Legacy

Bates Wilson, known as the “Father of Canyonlands,” * That the park visitor experiences a strong personal
was instrumental in founding Canyonlands National connection with the land, as he did.

Park (established in 1964), and served as its first
superintendent until
his retirement. Bates
Wilson also served

* That exploration and education opportunities
abound at the Parks. Bates never went anywhere
without trying to learn more and explore further.

as superintendent of * That these extraordinary public lands are preserved

Arches and Natural forever. He recognized that wild places are vital for
Bridges National us, our children, and for their children.
Monuments from
1949 to 1972. * That the youth of today are the leaders of
tomorrow. Bates influenced many young people
Bates steadfastly championed and exemplified the as they explored the Parks with him, forming their
National Park Service's core values of preservation, own connections to the land.

enjoyment, education, and inspiration:
As time and Bates’ physical presence passed, his

legacy and values have continued.
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Our Impact

Like wind and water shaping red rock, we
have taken shape throughout the years. We
began in 2007 as the Bates Wilson Legacy
Fund, when a group of citizens saw the need
to provide additional support to the National
Parks and Monuments in the Southeast Utah
Group — Arches and Canyonlands National
Parks, and Hovenweep and Natural Bridges
National Monuments.

Now named Friends of Arches and Canyonlands
Parks, we continue Bates' legacy of caring for
the Parks and Monuments in canyon country,
while striving to provide opportunities for
everyone to connect with these inspiring
places. The Friends has done this by:

Contributing over $1.2M to the Park to support various
projects and programs including the preservation of
numerous cultural resources, housing support for
Parks staff through the Bates Wilson Legacy House, and
enhancement of search and rescue operations.

Providing opportunities for youth programming — more
than 1,600 program days, benefitting over 500 youth from
across the states of Utah and New Mexico.

* Working with local communities and the NPS to collaborate

on shared interests (e.g., the Moab Dark Sky program,
coordinating/supporting volunteerism in the Parks,
opposing off-highway vehicles in the Parks, and piloting
timed entry at Arches).

Publishing Bates Wilson's biography, Blow Sand in His Soul,
which was enthusiastically received.
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Our Strategies

1. We will bolster the ability of the National 2. We will inspire the current and future
Park Service to provide for an excellent visitor generations through educational programs
experience to all parks in the Southeastern that connect participants to place and foster
Utah Group (SEUG). stewardship.

We will solicit, identify, and track potential park
projects and programs for each park unit (Arches,
Canyonlands, Natural Bridges, and Hovenweep)
to vet for appropriateness and our ability to raise
support.
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We will conduct a capital campaign feasibility
study, and create/enact a capital campaign plan
based on the findings, for a new Emergency
Operations Center (EOC) in Arches National Park.

We will be proactive in collaborating with other
SEUG partners.

We will advocate for actions and decisions that
align with NPS mission as they apply to SEUG:

to preserve unimpaired the natural and cultural
resources and values of the National Park System

for the enjoyment, education, and inspiration of We will expand our education programming
this and future generations. to meet the needs of the communities we
) serve, including historically underrepresented

Measurements of our success will be: communities, and ensure that our programs

the creation of an Annual Work Plan in are accessible and welcoming to diverse

collaboration with SEUG park partners; populations.

the completion of EOC capital campaign We will work with organizations, governmental

feasibility study; agencies (e.g., San Juan County and Grand

County) and school districts in Utah and
the Colorado Plateau to co-create local,
complementary, and mission-aligned
programming.

the creation of a standardized process to vet
possible NPS projects and program.

Measurements of our success will be:

the creation of an education plan and schedule
that clearly articulates FOACP's education and
stewardship niche/offerings and supports an
expansion of programs over the next three
years;

the addition of the appropriate level of staffing
for successful implementation; and

a completed assessment to expand
programming to underrepresented
communities.
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Our Strategies

3. We will implement a robust external
communication strategy that informs and
engages the community and park visitors
about our mission.

We will update and increase our digital presence.

We will build awareness of our mission and trust
in our organization.

We will collaborate with the National Park
Service and other community partners to share
and position communications in a way that

can leverage tourism and visitors to become
members/participants in our mission.

Measurements of our success will be:
the publication of an annual report;

the creation and implementation of a
communications plan that is scalable as
financial resources increase, and a commitment
to regular/consistent communications with
current, past, and prospective donors,
volunteers, and members; and

an overall increase in FOACP's supporters (e.g.,
donors, e-newsletter recipients, etc.).

4. We will strengthen and sustain the capacity
of FOACP to effectively meet our mission.

We will build upon and expand current revenue
streams (corporate/business, individual
donors, major donors, grants, foundations, and
memberships).

We will enrich donor relationships, engaging the
Board of Directors in relationship management
and appropriate aspects of the organization’s
fundraising activities.

We will support the creation of a staff team that
compliments and expands its current skill set,
and enables us to better meet our mission.

We will identify opportunities to expand the
diversity of perspectives and voices (e.g., youth,
Native Americans) represented on our Board of
Directors and staff.

We will create and log systems to track
institutional knowledge, internal processes, and
constituent information.

Measurements of our success will be:

the creation of a development plan;

a budget that supports the implementation of
this strategic plan;

the implementation of organizational systems
that support data, reporting and evaluation;

a cash reserve that will cover 3-6 months
operating expenses of the expanded budget;
and,

a diverse Board of Directors whose skills,
experience, and backgrounds effectively
support the needs of the organization and
represent the diversity of communities that
we serve.
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Evaluation

The Board of Directors and staff commit to developing work/
action plans to advance implementation of this strategic plan,
and to conduct an annual evaluation of progress on the plan.
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